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1. Introduction

1.1. Purpose

This document will provide a solution to business requirements for [summarise the requirements for which the solution is being developed, benefits of the solution, business problems the solution will solve].
1.2. Terminology

[Include all terminology and acronyms that are ambiguous or may cause confusion for the reader]

	Term
	Definition

	
	

	
	

	
	

	
	


1.3. Related Documents

[Include all documents referenced within or the reader may need to refer to]

	Document Name
	Date
	Author
	Version

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.4. Document Change Control
[Change control allows you to keep track of all the different versions of the document, identify why changes were made (such as after a client review) and identifies the person responsible for creating the update]

	Date
	Author
	Version
	Change Reason

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.5. Reviewers

[Identifies the people who have reviewed the document as it has been developed. This will give confidence to the signatories that correct process has been used in the development of the solution]

	Name
	Version Reviewed
	Role

	
	
	

	
	
	

	
	
	

	
	
	


1.6. Required Skills

[Identifies the skills required of the development staff who will create the solution. This allows the Project Manager to schedule resources on the project.]

The following skill sets are required to complete this development:
	Skill
	Level Required
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


2. Client Summary
[The client summary section is a condensed version of the Functional Specification designed for the client to grasp the ideas behind the solution, the implementation details, and most importantly be able to determine whether the solution will meet their needs.]

2.1. Executive Summary of Solution

2.1.1. Introduction

[Prepare a brief (one or two paragraphs) introduction to the solution, including why the solution us required, the functionality that will be delivered, and the technology being used. This section should be appropriate for a senior management-level person to read.]

2.1.2. Business Requirements Summary

	
	Area
	Requirement

	1 
	
	

	2 
	
	


2.1.3. System Functionality Summary

The system will comprehensively support... 

[Outline all the different functionality of the system and the business processes the system will support].

[List the system features below]
	
	Function
	Description

	1 
	
	

	2 
	
	


3. Assumptions

[List all the assumptions taken during the functional design process. These may relate both to business issues and system design issues. Assumptions should be referenced in the design where there is a direct impact on design decisions resulting from the assumption.]

	
	Assumption

	1 
	

	2 
	


4. Constraints

[List all the constraints under which the solution has been designed. E.g. a certain database type is used, the application must be a web-based thin client with zero desktop footprint]

	
	Constraint

	1 
	

	2 
	


5. Implementation Implications

[This section considers any aspects of the solution that need to be considered for the implementation phase. This will aid in scheduling of resources for the Project Manager. For example, a large training impact may require backfilling of positions with a long lead-time before being undertaken.]
5.1. Business Process Re-Engineering
[Identify business processes that need to be modified, the business group/department responsible for the process, and how the process will be modified.

	
	Business Group
	Process
	Impact

	1 
	
	
	

	2 
	
	
	


5.2. Pre-Requisites

[Identify any pre-requisites before the solution can be implemented. This may relate to Hardware, software, environment, staffing levels etc]

	
	Pre-requisite

	1 
	

	2 
	


5.3. Data Conversion & Cleansing

[This section describes the requirements and strategy for the project data conversion (if applicable). This section is not designed to comprehensively detail the data conversion (field mapping, for example). Rather it serves as an introduction into what is required for the data conversion]. 
5.3.1. Legacy System(s)

[List the Legacy systems from which data will be converted, including a summary of the data that will be converted].

5.3.2. Conversion Strategy

[Outline the strategy that will be pursued to effect the data conversion. E.g. Develop the new system, cleanse the existing data by performing data matching with GIS data before loading into the new system]

5.3.3. Conversion Method

[Outline the conversion method that will be used. This may be pure code, use of a data warehouse or temporary database, business rules engine…]

5.4. Test Impacts

5.4.1. Test Plans Required

5.4.2. Test Environments

5.4.3. UAT Requirements

5.5. Training Impacts

5.5.1. Resource Requirements
[Detail the numbers of staff to train, how extensive the training is or each user group, who will be delivering the training, and how the trained staff will get access to assistance after the system has gone live]
6. Functional Overview
[The functional overview is exactly that – an overview of the functionality of the new system
6.1. Functional Context

6.2. Process Model

6.3. Use Case Diagram
7. Design Summary
[Summarize the design, identifying all the new components required for the solution. For a small solution such as a change request, this table may be very detailed. For a large solution the table can remain high-level.]
	Requirement 
	Component
	Type
	Sizing

	[References section 2.1.2]
	[Name of component]
	[Program/

Schema Change/ 

Screen]
	[Small Medium Large ]

	
	
	
	

	
	
	
	

	
	
	
	


8. Database Design

[This section comprises the data dictionary and the data model. The data dictionary includes all design information about the database such as tables, field names and descriptions, relationships and business rules. ]

8.1. Data Model

[Insert Data Model diagram]

8.2. Tables

[This section identifies all the tables in the data model and their associated design information. Table names, fields, data types, descriptions, field lengths]

8.2.1. TableName1

Table Usage

[Add a short description of the data stored in the table]

Columns

[Identifies all the columns in the table]
	Column Name
	Data Type
	Null/Not Null
	Description
	Key

	[Name of the column. Standard naming conventions should be followed]
	[Char, Integer etc]
	[Are nulls allowed?]
	[Insert a short description of the field]
	[PK or FK]

	
	
	
	
	

	
	
	
	
	


[The Key field denotes whether the column is a Primary or Foreign key in the table]
9. Function Design

[This section is where the detailed functional design work starts. The functions of the system are designed with reference to the Use Cases.]
9.1. Function1 name

9.1.1. Description

[Describe the system function]

9.1.2. Performance Issues

[Describe any expected performance issues with the function (generally applies only for very high volume transactions or complicated nested database queries. Also indicate strategy for dealing with the issues].

9.1.3. Use Cases Referenced

[List the Use Cases the function deals with]

9.1.4. Trigger

[How is the function initiated?]

9.1.5. Pre-Condition

[Pre conditions for invoking the function]

9.1.6. Process Steps

[With reference to the Use Case(s), detail the steps and operations of the function with emphasis on the system operations, rather than the user. This will generally involve the use of a diagram with conditions, logic and results all referenced]
9.1.7. User Interface Reference

[Reference any UI elements used in the implementation or triggering of the function]
10. Static Data

[Static data is also known as System Data, Lookup tables etc. Static data is information the system needs for proper operation. This includes all lookup table data, system parameters, and may include such things as business rule information for simple systems]

10.1. Table1 Name

	Column1 Name
	Column2 Name
	Column3 Name

	
	
	

	
	
	


11. Issues and Questions

[Issues and questions register specific to this document. This does not take the place of any project issues registers]
	Issue/Question
	Status
	Priority
	Date Resolved
	Solution/Answer
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